
BEGINNING
ADMINISTRATORS
ACADEMY
For the new and growing administrator

SEPTEMBER 14, 2026DAY  1

Keynote: You're the Principal: Now What?
Dr. Jen Schwanke, Superintendent, Dublin City Schools and Author of You’re The
Principal: Now What? and The Principal Reboot

9:15 AM - 10:15 AM

Break10:15 AM - 10:30 AM

Legal Basics for Administrators
Stacy Pollock, Attorney and Owner, Pollock Law Firm

10:30 AM - 11:45 AM

Lunch11:45 AM - 12:45 PM

Break1:45 PM - 2:00 PM

Crucial Conversations
Dr. Jaime Stewart, Bexley City Schools

3:15 PM - 4:00 PM

Hospitality and Networking
Sponsored by Horace Mann

4:00 PM - 5:00 PM

Adjourn/Dinner on Your Own5:00 PM - 6:00 PM

SEPTEMBER 15, 2026DAY 2

Principal Panel
Clay Lavercombe, Assistant Principal, Springboro High School 
Jason Tackett, Principal, Williamsburg Middle/High School
Matt Bradley, Principal, Highland Middle School
Michelle Levero, Principal, New Albany Early Learning Center

11:00 AM - 11:45 AM

Closing Comments and Adjournment
Dr. Becky Hornberger, OAESA Executive Director 
Dr. Timothy Freeman, OASSA Executive Director

11:45 AM - 12:00 PM

12:45 PM - 1:45 PM Codes of Conduct Dos and Don’ts 
Mark Jones, OAESA Associate Executive Director 
Dr. Timothy Freeman, OASSA Executive Director

Ohio’s Integrated MTSS
Representatives from the Ohio Department of Education and Workforce

9:00 AM - 10:15 AM

PART 1 AGENDA

2:00 PM - 3:15 PM Embracing the Hiring Process to Build School Culture
Erin Calabrese, North Royalton City Schools

Welcome/Overview
Dr. Becky Hornberger, OAESA Executive Director 
Dr. Timothy Freeman, OASSA Executive Director

9:00 AM - 9:15 AM

Accountability
Dr. Timothy Freeman, OASSA Executive Director

10:15 AM - 11:00 AM

Sponsored by
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